
WGs Exercise on SPI, HIRM and ORP 
By 1400hrs today, each WG to produce: 
 

a) One high consequence SPI chart (and datasheet) with 
Alert and Target settings. (Can be a global, SSP or 
SMS SPI) 

b) One completed HIRM worksheet based on one 
identified hazard. Examples of hazards: 
1. Flocks of geese - around aerodrome path 
2. Volcanic ash - in FIR  
3. Rats - in a fly-by-wire aircraft (hint: rats love to bite 

wires)  
c) One completed ORP assessment check-sheet for a 

ATS, AGA, AMO, MET or CNS service provider. 
(Customize the AOC-ORP checklist first) 
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